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THE TASK

As the world’s leading social sound 

platform, SoundCloud wants to expand 

the way users interactively share music 

with one another. 

The ask was to design a new feature 

that allows users to collaborate online, 

DJing their select tracks with other 

users in real time. 

My Role:  

I worked with two additional UX designers on this project, and I took on the additional role of project 

manager — determining and delegating daily tasks to meet our two week deadline. It was our job to 

research and design the new DJ feature that would seamlessly integrate into the current site as well as 

appeal to the SoundCloud demographic.

The Process: 

Discovery & Research: Competitive Research User Research PersonasHeuristic Analysis

Design Scope: Site Map Sketching WireframesUser Flows Prototype Usability Tests

Survey



COMPETITIVE RESEARCH

We looked into three types of competitors for our 

competitive analysis: Music Streaming, Mixing 

Apps, DJ Live Streams.

Feature Comparison

We compared several of the 

competitors to see what are 

the common features across 

platforms. We also determined 

the features that SoundCloud 

currently excels at that we can 

use to our advantage.  

=

Spotify Rdio Apple Music

CrossFader Pacemaker Djay 2

Mixify Mixlr Plug.dj

Layout Analysis

We analyzed the layouts of the 

DJ Live Stream competitors to 

determine which structures 

work best for displaying live 

rooms and the actual rooms 

themselves.

Heuristics Analysis

We conducted heuristic 

analysis of the DJ live 

streams to evaluate where 

they are lacking and what 

are the areas of opportunity 

for SoundCloud’s new 

feature.

Figure 1.1 Figure 1.2 Figure 1.3



Feature Comparison

The circled features indicate SoundCloud’s 

current features that we wanted to capitalize 

on when designing the new DJ feature.

=

Layout Analysis

Figure 1.1 Figure 1.2
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Represents the most common layouts for 

displaying rooms and the actual DJ room.



Heuristic Analysis

Figure 1.3
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Good OK Bad 

Through Heuristic Analysis, we determined SoundCloud’s areas of 

opportunity to stand out from the competition is Controllable and Valuable. 

Many of the other DJ platforms were highly uncontrollable. Users are not able to easily add music or 
edit playlists. We would keep this in mind when designing the music setting SoundCloud’s new feature.



USER RESEARCH

Screener Survey to find users who: 

- Using streaming services 

- Create playlists 

- May have some DJ experience 

User Interviews conducted to:  

- Define “DJing” 

- Understand current user behavior 

- Identify user pain points and needs

Screener Survey

The screener survey was sent through our social 

and professional networks. We were looking for 

potential interview participants that heavily use 

music streaming services, create playlists, and 

may have some DJ experience. We received 46 

respondents, and reached out to those that met 

our criteria.  

User Interviews

We conducted 30 minute interviews with 8 

different participants. We asked them to 

define DJing to get a better understanding of 

what DJing really is. From our interviews we 

determined the basis of our design and begin 

thinking through our personas. 

“DJing” - Selecting songs for others to enjoy

Figure 2.1 Figure 2.2



Screener Survey Interview Notes

Figure 2.1 Figure 2.2

Key survey questions that set us running — highlighting potential 
users to interview as well as additional competitors to look into.

Highlights from user interviews that helped us 
spot trends and inform on potential personas. 



PERSONA DEVELOPMENT

From user research, we developed 4 

personas that would influence our design 

decisions.* This was an important part of 

the process as it highlighted user needs.

Kevin 
The Tastemaker

Josh 
The Music Buff

Sarah 
The Music Follower

Tony 
The Desk Jammer

Primary Secondary Tertiary

We categorized our personas as Primary, 

Secondary, and Tertiary based on who is 

more likely to use SoundCloud’s new 

feature.

*Detailed personas provided in Appendix. 



FEATURE PRIORITIZATION

We used methods such as affinity mapping 

and MoSCow (musts, shoulds, coulds, 

won’ts) to prioritize the features that we 

needed to include based on timing.

Users MUST be able to collaborate on a 
playlist in a single room. 
- How will users create a room? 
- How will users join a room? 
- How will users add tracks?

Users SHOULD be able to save DJ sets. 
- Where are DJ sets saved? 
- Do listeners have access to sets?

Users COULD be able to interact with 
other users. 
- How do users within a room 

communicate? 
- How do you communicate with a 

DJ versus the entire room?

Users WONT be able to add sound or 
mixing effects.  
- For now. Minimum viable product 

kept in mind.

Potential features were positioned as 

questions to get the team thinking 

through how they would look and 

function.



SITE MAPPING

Once we narrowed down our features, 

we needed to decided how the new DJ 

feature would fit into the existing site. 

We created update site maps using 

Omnigraffle. We determined that the 

new feature would live under the 

Home navigation on site and to the 

main navigation on mobile.

We determined that the new feature 

would live under the Home navigation on 

site and to the main navigation on mobile.

Site Map: 

App Map:



USER FLOW
The SoundCloud user flow was also 

updated using Omnigraffle to demonstrate 

how users would accomplish the three 

main features:   

1) Joining a DJ room  

2) Adding music to a room 

3) Creating a DJ room. 



DESIGN PROCESS

Once we had clear scope of the features 

and site location, we conducted Design 

Studio. We sketched layouts for the DJ Tab, 

DJ Room, and necessary menus (adding 

music, creating rooms). During these 

sessions, we set a 10 minute time limit to 

come up with as many design options for 

the layout using the list of features we 

gathered from the affinity map.

DJ Room Initial 
Sketches



LO-FI  WIREFRAMES

After narrowing down the layouts for the DJ Tab, DJ Room, and Menus, we built lo-fi 

wireframes using Sketch. We would use these wireframes to conduct our first round 

of usability testing.

DJ Tab DJ Room Add Music



USABILITY TESTING

We conducted over 12 usability tests with a 

variety of users - those familiar with 

SoundCloud and those not so familiar. We 

wanted to test overall functionality of the 

design. The feedback we received led to the 

current design.  

We tested users using prototypes built in 

InVision.

User Feedback:

DJ Tab
• Room function unclear: “What are these 

albums?” 

• Likes section unclear: “Are these my likes 

or my friends?”

• CTA language confusing: “How do I add 

music?” 

• Chat function unnoticeable: “I totally did 

not see that.” 

• DJ section unclear: “Is there only one DJ?”

DJ Room

Adding Music
• Unclear playlist options: “Wait, do I 

choose and create a playlist?”  

• Conflicting CTAs: “Why are there two 

buttons?”



DJ TAB

2

1) Ability to filter rooms based on genre 

2) Ability to create a DJ room  

3) Ability to read room info and enter by 

clicking on image 
• Room Title 

• Host Name 

• Genre 

• # of people in room 

• # of people who like room 

• Image of first track played 

4) Ability to see what friends list

Mobile

Desktop

1

2

3

3

1

4



DJ ROOM

2

3

7
1

6

5

1) Ability to add songs to set list 

2) Ability to like, repost, add playlist to 

SoundCloud account, and the ability 

to share with followers 

3) Ability to see current DJ info, follow 

them, message privately, and see how 

long set is 

4) Ability to see upcoming DJs 

5) Ability to chat with other users in 

room  

6) Ability to see current track info 

7) Ability to see upcoming tracks 

8) Ability to see and listen to previous 

sets played in room

4

6

7

8

1

2

Mobile

Desktop



ADD MUSIC MENUS

1) Ability to add playlists from 

SoundCloud account 

2) Ability to create and add a new 

playlist 

3) Ability to add singular tracks from 

SoundCloud

1

2

3



NEXT STEPS

- Additional editing functions within the room

- Consider more advanced DJ features such as sound 
effects, BPM detecting, etc.

- Chat function for Mobile

- Gesture based controls for Mobile

Overall, our current design is successful among users. Through testing we were able 

to iterate and validate the design, allowing users to easily join rooms, add music, 

create rooms, and understand the overall information displayed on each page. We 

answered the ask to create a collaborative DJ feature, which research defined as 

selecting songs for others to listen to and enjoy. With additional time, there are some 

additional features we would like to design and test:



APPENDIX



“When I know someone is going to enjoy it, it’s 
really exciting to share that song with them.” 

   Age: 34     Occupation: Advertising      Location: San Francisco, CA

Background: 
Tony is known for his DJing at the office. 
Everyone looks forward to his evening playlists 
when working late. He enjoys creating playlists 
for his co-workers and friends, but wants to 
make sure he is playing to the audience taste.

Tony The Desk Jammer 

Favored Music Services:  
Spotify, SoundCloud, iTunes

Favored Listening Devices:  
Desktop (at work), Mobile

Music Behavior: 
- Known as the DJ at work 
- Uses music as way to 

connect with others 
- Enjoys making playlists 

with friends that have 
good taste in music

Pain Points: 
- Finding the right people to 

make a playlist with 
- Not able to vet songs that 

people add to a playlist

Needs: 
- Ability to invite friends 

to collaborate 
- Ability to filter DJ 

rooms based on genre 
- Time limits



“I like creating playlists, but sometimes it’s 
too time consuming.” 

Age: 29     Occupation: Entrepreneur     Location: New York, New York

Background: 
Josh is up-to-date on all the music trends. 
He isn’t very trusting of other people’s 
musical taste and would rather do the 
research himself. Josh likes to dabble in 
mixing music, but only if the stakes are low 
and he is able to easily select songs. 

Josh The Music Buff

Favored Music Services:  
Spotify, SoundCloud

Favored Listening Devices: 
Desktop, Mobile (on the go)

Music Behavior: 
- Listens to music during 

most activities 
- Keeps up with music 

trends 
- Likes reposting new 

discoveries for friends 
- Prefers to listen to his own 

playlist rather than others

Pain Points:  
- Takes too long to create a 

“solid” playlist 
- Differing taste among 

listeners 
- Streaming connectivity

Needs: 
- Ability to easily select 

tracks he likes 
- Ability to make DJ 

room private 
- Ability to share sets 

with friends



“I discover new music through my favorite 
artists and friends.“

   Age: 23     Occupation: Student      Location: Hartford, CT

Background: 
Sarah enjoys using music streaming services 
as a way to listen and discover new music, 
but wants to see what friends are listening 
to.

Sarah The Music Follower

Favored Music Services:  
Spotify, Pandora, YouTube

Favored Listening Devices:  
Sonos, Desktop, Mobile

Music Behavior: 
- Adds new songs to one 

playlist 
- Does not share her playlist 

publicly  
- Follows her favorite artists 
- Is trusting of her friends’ 

musical tastes

Pain Points:  
- Not able to see what her 

friends are listening to 
- Not knowing when a live 

stream is happening 
- Unreliable streaming

Needs: 
- Ability to keep track of 

sets she likes to listen to 
later 

- See what her friends are 
listening to 

- Notification when 
performances are 
happening



“I love playing music for other people and 
seeing that they love it too.” 

   Age: 27     Occupation: DJ      Location: New York, New York

Background: 
Kevin is an up and coming DJ. His passions in 
life are playing shows, dancing, and 
discovering new music. He loves to play his 
music for other people, but needs to feel 
connected with them while doing so. 

Kevin The Tastemaker

Favored Music Services:  
YouTube, SoundCloud

Favored Listening Devices:  
Mobile

Music Behavior: 
- Creates and posts music 

online 
- Likes going to shows to 

discover music 
- Makes new playlists 

frequently 
- Enjoys collaborating with 

others for new sounds

Pain Points:  
- Unable to successfully 

communicate with others 
online 

- Unnecessary ad clutter 
- Unreliable software 
- Copyright restrictions

Needs: 
- Connections with other 

artists 
- Audience engagement 
- Simple layout with no 

clutter 
- Reliable software 


