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The Task

When initially approaching the task - exploring a need for an existing 
brand - we looked to our personal experience. Being students at General 
Assembly, we noticed there are a lot of passionate people out there 
seeking knowledge. From this inspiration (and further research), we found 
- People need a way to gain feedback and build upon their startup ideas 
from peers and experienced professionals in the tech community.

The Problem

The Idea
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Idea Incubator - a product that connects idea makers with people in the 
tech industry. It is a platform where passionate people can share ideas, 
ask questions, access resource tools, manage their projects, and connect 
with others. 

My Role
I worked with two additional UX designers on this project and took on the 
role as lead in research and strategy in addition to project manager. I 
scoped out a research plan to ensure we were able to identify key insights - 
both about the brand and the user - that would inform our overall user-
centric design within just two weeks.
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The Brand

General Assembly was founded by Jake Schwartz, Adam Pritzker, 
Matthew Brimer, and Brad Hargreaves in early 2011 as an innovative 
community in New York City for entrepreneurs and startup companies. 
Today, it is an educational institution that transforms thinkers into creators 
through education in technology, business and design. General Assembly 
is the ideal brand to pair with as the company as it has a large alumni-base 
and network of professionals within the technology and startup 
communities. This is a company founded on the basis of exchanging 
knowledge, and the problem and idea explored aligns with the overall 
mission. 

General Assembly

The Opportunity 
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Currently, 80% of General Assembly’s revenue comes from long-form, 
immersive programs. With Idea Incubator, General Assembly will gain 
more awareness in the larger community that could lead to more 
enrollment. In addition, Idea Incubator would be a supplemental tool for 
students in long-form, short-form, and circuit programs — a quick way to 
get feedback on their course projects from the larger General Assembly 
and tech community. Lastly, General Assembly is considering additional 
ways to keep instructors and personnel engaged. This will allow the entire 
GA community to get involved in providing knowledge based on their 
expertise.



Comparative Research
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In our research, we did not find any direct competitors to the product we 
were exploring. However, we determined that our product would be a 
more accessible version of startup incubators. We looked into the 
following incubator websites and conducted heuristic analyses to 
determine areas of opportunities for our product:

Research SummaryHeuristic Analysis

We found that over half of the incubator competitors were insufficient at 
Accessibility, Communication, Usefulness, Controllability, and Delight. We 
want consider these 5 areas as opportunities for our platform. 
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We also looked into Quora and Facebook for post design. We needed to 
think through how our product would display idea and question posts. We 
conducted layout analyses for inspiration.

Research SummaryLayout Analysis

Key

Content

Username

Profile Picture

Post Time

Comments

Facebook gives posted content priority, while Quora gives 
equal attention to the comments. We want to find a happy 
medium with our design. 
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To better understand how users submit questions and create new projects, 
we looked into the user flows for Quirky and FounderDating.com. For Quirky, 
we were interested in how someone submits an idea, while with 
FounderDating.com, we were interested in how one would setup a project 
within an exclusive community. 

Research SummaryComparative User Flow
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User Research
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A survey was sent through Reddit, Quora, Facebook, and General 
Assembly communities. We received 64 responses to locate potential 
interview participants and inform on user demographics. Below is a 
summary of the respondents. 

Survey

5%5%
9%

65%

16%

18-25
26-34
35-44
45-54
55+

Age Range

30%

70%

male
female

Gender

46%
54%

Yes
No

Shares Work 
Online

25%

49%

26%

Heavy
Light
Medium

Tech Community 
Involvement

999



Of the 14 respondents, 92% enjoy offering 
feedback related to their expertise. 

GA personnel want to get involved. 

After speaking with General Assembly’s Global Program Manager, we 
learned that GA headquarters has its own team of designers, developers, 
and product managers. Our product would be a great opportunity for 
these personnel to get more involved in the community. Another survey 
was sent to gauge GA interests. 

Yes

Maybe

Survey
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We conducted 13 user interviews with various user backgrounds — 
startup experience, GA instructors/personnel, GA students, and people 
with ideas and little tech background. Through our interviews we noticed 
a lot similar insights and pain points. The interviews helped in developing  
personas, defining specific user needs. 

User Interviews

“I don’t know how to interview developers”

“I lack the business and legal knowledge”

“I’m not sure where to get started”

“I want to know if my idea is good”

“I want to find partners with similar interests”

“I need advice from experienced people”

“I’m unaware of best practices”
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Xiao, 28

Ryan, 26

Amy, 27

Al, 25

Luke, 32

Kathy, 42

Alex, 24



We developed 4 personas and labeled them as either “idea-maker” or 
“contributor” based on their behavior and experience level.

Personas

Primary

Secondary

121212



David

“Ideas are a dime 
a dozen. You 

don’t have 
anything until 

you start 
building a 
product.”

David has an idea for a funny new app. He has already put together a business plan 

and is ready to move forward with creating his product. While he is very familiar with 

the tech industry, he has no idea about the development needed. He is looking for a 

developer to partner with, but he often does not know what questions to ask when 

interviewing them. He is currently taking courses at General Assembly to get a better 

understanding of web development.

Backstory:

Age: 26       

Occupation:  
Creative Producer 

Location:  
San Francisco 

Technical Empathy: 

Comfortable Sharing Online: 

Pain Points How Can We Serve

• Validation of his idea 
• Quick advice from 

trusted source 
• Locate people nearby 

with similar interests 

• Unable to 

communicate with 

developers  
• Unable to find 

collaborative partners 
• Lack of money   

• Tag posts based on 

topic 
• Find people based 

on location 
• LinkedIn integration  
• User ratings

Needs

Persona Type:  
Idea Maker

Social Media:



Ally

“Anytime I move 
forward, I just 

have more 
questions.” 

Ally came up with an “awesome” new app idea and even drew a few sketches, but she 

has no idea what to do next. She consults with friends in the tech industry, but at 

times she feels that she is bugging them with too many questions. She looks to 

Google for some answers, but it often results in her wasting time and not getting 

anywhere.

Backstory:

Age: 24       

Occupation:  
Account Manager  

Location:  
Washington D.C.

Technical Empathy: 

Comfortable Sharing Online: 

Pain Points How Can We Serve

• Ability to search for 

similar questions 
• Control over who sees 

her ideas 
• Ability to share files 
• Step by step guides to 

startups

• Gets frustrated trying 

to find answers online 
• No understanding of 

project scope 
• Lack of time with full-

time job

• Search filters 
• Privacy settings 
• File uploading  
• Access to resources 
• Profile info 

associated with idea

Needs

Persona Type:  
Idea Maker

Social Media:



Mark

“An issue I 
repeatedly 

wrestle with is 
trying to run 

before learning 
to walk.” 

Mark has been involved in startups since he graduated. He loves the excitement that 

comes with a new company. He has been involved in several incubator networks and 

has learned a thing or two about creating a startup. Mark has been very fortunate to 

have mentors that provided guidance, and he is now interested in sharing his 

experience with others. While he has experience in the startup world, he continues to 

struggle with rushing to the next step and not paying attention to finer details along 

the way. 

Backstory:

Age: 27       

Occupation:  
Engineer

Location:  
Seattle

Technical Empathy: 

Comfortable Sharing Online: 

Pain Points How Can We Serve

• Ability to track progress 
• A way to exchange 

similar experiences with 

others 
• Ability to connect with 

potential mentors 

• Finding equally 

passionate people to 

collaborate with 
• Managing projects

• Project management 

tools 
• Privacy settings 
• Commenting 
• Direct message

Needs

Persona Type:  
Idea Maker/Contributor

Social Media:



Nate

“I enjoy building 
relationships 

with students on 
both a personal 
and professional 

level.” 

While a designer by profession, Nate now teaches UXDI at General Assembly. He 

loves helping students achieve their dreams, and finds it deeply gratifying to watch 

them succeed. Students generally seek him out for mentorship as they value his 

advice. However, with an already packed schedule, Nate can have difficulty finding 

time in his schedule to advise. 

Backstory:

Age: 34       

Occupation:  
Designer 

Location:  
New York

Technical Empathy: 

Comfortable Sharing Online: 

Pain Points How Can We Serve

• Incentive for time  
• Reminders  

• Little time with school 

and side projects 
• Difficulty staying 

focused 

• Acknowledgement 

for activity 
• Notifications 
• GA Profile 

integration

Needs

Persona Type:  
Contributor

Social Media:



From the personas, features were prioritized based on common user 
needs and feasibility. Features we grouped as either a Must, Should, 
Could, and Won’t have.

Feature Needs

MUST 
• Be able to post questions or ideas 
• Be able to leave comments/feedback 
• Be able to create profile and sign in

SHOULD 
• Be able to rate comments 
• Be able to add connections 
• Be able to upload and share documents 
• Be able to send direct messages  
• Be able to search by topic 
• Be able to adjust privacy settings

COULD 
• Receive notifications 
• Track project process 
• Provide project management tools 
• Incorporate GA video tools

WON’T 
• Be able to connect directly with investors 
• Provide specific project guidelines 
• Be able to upvote/downvote ideas
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Technical Research
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Due to the amount of content and features, a responsive website is the 
most appropriate platform for the Idea Incubator. A full website will allow 
for real time updates without needing to cut down on content or sacrifice 
navigation. Additionally, it provides access from multiple devices to 
accommodate those on the go.

Responsive Platform

For responsive, we wanted to focus on iPad (1024×768) and iPhone 6 
(375×667), and considered the following elements: 

- Page Resizing:  Font resizing, adjusting content locations, 
consolidating menus. 

- Interactions: Button size, keyboard pop-up, hotspot size (touch 
instead of click).
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Due to the professional nature of this product, it makes the most sense to 
integrate with LinkedIn’s API. Users would be able to create an account 
using their existing LinkedIn profile. With the integration, they could pull 
information from their personal LinkedIn — skills, recommendations, 
picture, etc. — to build their Incubator profile, making it more credible. To 
access this information, GA Idea Incubator would need to apply and be 
approved for the Apply with LinkedIn program.

LinkedIn API

Available Profile 
Info

202020



The Design
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The navigation for this product is important as there are many features and 
pages. In our initial test, we tried a couple of “clever” terms in the main 
navigation, but found that users were confused and not able to find certain 
pages. We concluded that more basic, descriptive terms are clearer and 
validated the final navigation through user testing.  

Site Map

Initial Site Map

Unclear that Tools are video tutorials, and 
Boards are projects

Unclear how to navigate back to main feed  

Final Site Map

Added Ask section so users can easily 
navigate to feed from anywhere on the site 
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Posting: Focusing on our primary user, David, he is unaware how to 
communicate with developers. He has a question regarding what languages 
iOS developers need to know. Below demonstrates his user flow to ask a 
question, get an answer, and validate the response. 

User Flow
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User Flow
Connecting: David is looking for an iOS developer in his area to connect 
with. Below demonstrates his user flow for finding, connecting, and 
collaborating with people on Idea Incubators. 
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Research SummaryHome Page

The home page allows 
users to post questions 
and ideas, getting 
answers and feedback 
from the Idea Incubator 
community. Users are 
able to attach files of 
their work and also tag 
posts based on topic.

The filter menu allows 
users to search for posts 
by time, level of activity, 
and popular topics. 

On the posts themselves, 
users have the ability to 
write comments, review 
comments, and like or 
reply to specific 
comments. 

From the feed, users can 
easily access other user 
profiles by clicking on 
their name or picture. 
They can also easily 
follow them by clicking 
on follow icon. 

Desktop
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Research SummaryHome Page Responsive

Consolidated filter menu1

1
1

iPhone 6 iPad

Button resizing2

2

2

Keyboard pop-up at data entry prompt3

3

3

Consolidated primary navigation4

4

5 Consolidated posting

5
5
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Research SummaryProfile Page

The profile page provides 
additional background 
information on users. 
Skills and 
Recommendations can be 
pulled from LinkedIn 
when the user initially 
creates their account.

Users are not required to 
be part of GA community 
to create an account, but 
if they are, information 
can be pulled from their 
GA profile.

If a user lands on a new 
profile page, they will 
have the option to follow 
that user, adding them to 
their network. 

Desktop 272727



Research SummaryProfile Page Responsive

iPhone 6

iPad

Button resizing1

Content restructure

2

1

Consolidated primary navigation3

3

1

2

4 Condensed content area

4
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Research SummaryNetwork Page

The network page allows 
users to easily connect 
with people in their 
network and search/add 
new connections. 

The filter menu enables 
users to filter their 
connections based on 
interests, title, and 
location.

Desktop
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Research SummaryNetwork Page Responsive

Consolidated filter menu

iPhone 6

iPad

1

Button resizing2

Consolidated primary navigation3

11

2

2

3

4 Condensed content area

4

303030
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Research SummaryProject Page

The project board page 
allows users to upload 
their work for a specific 
project. This can be a 
private space for users to 
track their work, or they 
can add contributors from 
their network to 
collaborate and provide 
feedback directly. 

On the project board, 
users can edit privacy 
settings, add new project 
folders, upload files, 
download their work, 
track their project, and 
communicate directly 
with project contributors. 

Desktop
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Research SummaryProject Page Responsive

Consolidated project folder menu

iPhone 6

iPad

1

Button resizing2

Consolidated primary navigation3

1

2

3

3

4 Condensed content area

4
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Research SummaryVideo Page
The video page displays 
the startup videos that 
GA and Google 
Entrepreneurs created. 
We stumbled upon these 
videos during our 
research and found them 
to be a useful tool for our 
community. We wanted 
to give these videos more 
prominence by dedicating 
a page to them.

This page is an example 
of static tools that GA 
may want to incorporate 
on Idea Incubators, 
providing relatable 
content for the target 
users. 

Desktop
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Research SummaryVideo Page Responsive

Consolidated primary navigation

iPhone 6 iPad

1

Thumbnail & content resizing2

1

2

3 Condensed content area

3
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In keeping with the General Assembly brand, we incorporated the same 
fonts and colors used on the current GA site. Below is a summary of the 
visual design elements used throughout the Idea Incubator platform.

Style Guide

Fonts:
Logos: PF Din Text Comp Pro 

Headers: Circular Std 

Body Text: News706 BT Roman 

Hex Codes:

#47A2F8

#FBD334

#E12728

#000

Images:

CTA Buttons:

Posting/Commenting

Circular

#E7E7E7

Logos:

353535

Messaging



Usability Testing
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We conducted 4 rounds of usability testing with over 15 different users 
that led to the final design shown. Users were asked to perform a series of 
tasks on the desktop viewport to test navigation understanding, posting 
functionality, connecting with other users, and project tools.

Usability Testing
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Task - choose 3 or 4 of the following
tasks to test

Was the user successful in
completing the task? (Y/N)

What pain points/obstacles
did the user encounter?

What aspects of the design
did the user enjoy or like?

What questions did the user
have when completing a task?

General
comments/feedback.

Where would you go to see if you have
any new alerts?
You are logged into your account and
are interested in connecting with other
people in the industry. How would you go
about that?
You would like to learn more about what
makes a successful startup. Where
would you go to watch how to tutorials
on this website?
Where would you go if you want to write
a private message to someone in your
network?

You are in the middle of designing your
app idea, and you have a question about
whether a certain functionality is feasible.
How would share your questions with the
community?
Someone just posted a really helpful
comment on your question. How would
you validate that they are a
knowledgable source?

You read a really interesting idea for an
app and would like to connect with the
idea maker.
You are reading comments to a UX
design question, and you find an answer
that make sense and that is explained
very cleary. You want to let the author
know you agree or like the comment.

You have an idea and even started
designing some layouts. You would like
to save them to a private place within
your account to keep track. Where would
you upload them?

You are on a private board for your app
idea. You would like to share this
information with someone in your
network. How would you do that?

User:

Thanks for taking time today to test our new product. Just some background, this is a product that connects idea makers with professionals and peers in the tech industry to get advice and
feedback. We have a couple of scenarios that we would like you to try out. Please note that nothing you do is wrong - we just want to test that this product makes sense. Feel free to talk aloud
about what you are doing and feeling. We appreciate any and all feedback.

Navigation

Posting

Connecting

Project Board

User Testing  Prompt



Research SummaryPrototype
For our initial prototype, we focused on rendering our MUST features, 
and then continued to add on features such as the Project Page and 
responsive versions. Below is a timeline of our testing process.

1.0                1.5                  2.0                  2.4

Usability Test

Sketch 
Wireframes  
Brought into 
Axure

User Test 1 User Test 2 User Test 3

Project Board 
added  
Once social 
structure was 
validated

Fidelity 
Raised  
User Pictures 
and GA style

Tablet 
Responsive 
Axure 
adaptive view

Mobile 
Responsive 
Brought into 
Axure

User Test 4 
Validation

Current Prototype: http://61gjzx.axshare.com/
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Research SummaryTesting Results

The function of primary 
navigation icons was not 
clear to all users. 

Home Page
1

2

3

1

2

3

The comment voting 
system was unclear to 
some users. Those who 
were familiar with Reddit 
mentioned ‘voting up’.  
Our intention was to use 
the button as a stamp of 
approval vs a voting 
system.

Reply button is difficult to 
find and inconsistent with 
the comment box.

4 When asked to “connect 
with a person”, users were 
unclear where to go.

4

5

5 User was confused about 
the name being in the ask 
box: “I feel like I’m asking 
myself a question.”
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Research Summary

1

2

3

My Profile Page

4

1

3

Chat feature- not 
thoroughly developed for 
testing, to be considered 
for next step.

Users provided feedback 
that profile page should 
not have the capability 
to ‘Follow’ or ‘Let’s Talk’.  
This would be included 
on other profile pages.

Users reported that the 
link to ‘Project Board’ 
was not findable.2

4

Tested users were 
confused about the 
association with LinkedIn 
and the ‘Vouches’ 
header.  

Testing Results
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Research Summary

Network Page

1

2

All testing results 
reported that users were 
unable to navigate 
through the network 
page and determine how 
to add a contact. 

1

Most users did not scroll 
far enough to find the 
search function. 

2

Testing Results

414141
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Research Summary

1

2

Project Board
Initially, testers were not 
able to figure out how to 
add contributors. A plus 
sign icon was later 
incorporated in this 
section, making the 
function more clear.  

1

3

2

3 The add a folder icon 
was too far down for 
users to find. 

Testing Results
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When navigating 
through board, users 
were unsure on how to 
add additional content. 



Next Steps
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Design Next Steps

1.  ’My Projects’  
Further develop the My Projects section, adding a landing page to give the following 
capabilities: 
-  Adding additional projects 
-  Editing existing projects 
-  Managing privacy rules 
-  Managing share functionality 
-  Content summary of each project and ‘Project Tracker’ 

2.  On-boarding/Sign-in 
Creating an on boarding process to get users to sign up and orient them towards 
becoming power users.  We would like to experiment with walking users through the 
main features of the site:   
- Signing up/Integrating LinkedIn profile 
- Asking a question/Posting ideas 
- Starting a project board 

3.  Test Responsive  
Check if responsive design works on the intended devices. Site must be able to detect 
device type and adjust accordingly. Users must be able to navigate and interact with 
the site with minimal challenges. 

4.  Chat 
Research and validate the need for a chat feature.  A chat feature would allow instant 
interaction with the Incubator community and satisfy the user need for quick 
exchanges. Possible drawbacks that we want to account for are usability and 
functionality on the multiple viewports/devices. 

5.  Enterprise  
GA works with enterprise clients for corporate training programs. We would like to 
further research this community and figure out opportunities to integrate them with 
Idea Incubators.  

6.  Additional Tools 
We would like to explore the idea of adding more tools, such as the Video page, to help 
inspire and provide users with helpful resources. 
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